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Merchavim’s Annual Report 
2018-19 School Year Activities 

 
OVERVIEW 

Thanks to the Merchavim team, and our generous 
supporters and partners, 2018-19 was a year of 
continued growth and innovation for our organization. 
We grew our foundational programs and invested in 
fine-tuning our new initiatives. We continued to 
strengthen our existing partnerships and to form new 
ones.  
 
The two new initiatives Merchavim launched in 2017 
have been very successful and have increased their 
capacity over the last school year. These initiatives are 
the Ethiopian-Israeli Teacher Placement Program, which 
increases diversity in classrooms, and the Shared 
Society Through the Performing Arts pilot in Arab, Druze 
and Bedouin schools, which helps bridge the gap 
between Arab and Jewish schools and promotes shared 
citizenship.  
 
In 2018-19, we increased organizational capacity, and 
our December 2018 financial report reflected a small 
reserve. We saw a modest return on our efforts to 
conduct diversity education for a fee to first, second 
and third sector (i.e., government, business and 
nonprofit) organizations in our ongoing efforts to 
diversify our revenue streams.   
 
Merchavim continues to work closely with peer 
nonprofits to facilitate participation in multi-partner 
initiatives and to advocate together on national agendas 
that support a shared society and social cohesion. 

 

PROGRAM HIGHLIGHTS 

Arab Teacher Integration in Jewish 
Schools (ATI)* 

 
The ATI program is in its sixth year and ever closer to 
our goal of placing 500 Arab-Israeli teachers.  

 
 
 
ATI is a well-funded program with consistent interest 
from several major funders, including those who focus 
on the advancement of women in Israel, given that 88% 
of the teachers in the program are women. 
Merchavim’s tireless advocacy to the Ministry of 
Education (MOE) has led to MOE’s continued 
commitment to invest approx. 5M ILS ( approx. 1.4M 
USD) to support the program and over 600 teaching 
hours (approx. 4.8M ILS) to participating schools. 
 
We have successfully leveraged social media to recruit 
school principals who are prepared to hire Arab 
teachers and Arab teachers seeking a placement in 
collaboration with ANU (a nonprofit working in social 
activism in Israel). 

 
SUCCESS BY NUMBERS. To date, there are 392 Arab 

teachers (of English, math, and science) in Jewish 
schools. Of these, 192 placements are a direct result of 
Merchavim’s work. The attrition rate of teachers 
supported by Merchavim is 11%, compared to 22% of 
non-supported teachers.  

 

Ethiopian-Israeli Teacher Placement 
Program (EITPP) 

 
In 2018-19, EITPP increased the number of Ethiopian-
Israeli teachers working in Jewish schools, and MOE has 
endorsed the program and Merchavim’s work. The 
EITPP team has grown to include a Teacher Placement 
Coordinator for northern Israel, and the team is making 
steady progress.  
 
To date, key activities include:  
 
 Establishing a mentorship course and starting 

recruitment;  
 Presenting MOE with an alternative plan addressing 

all aspects of Ethiopian-Israeli educators in the 
system. All indications are that MOE will adopt the 
recommendations in full; and 

 Establishing a steering committee to plan the first 
EITPP academic conference to be hosted 
collaboratively with Bar-Ilan University in 
November 2019.  
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SUCCESS BY NUMBERS. EITPP placed 72 Ethiopian-

Israeli students. An additional 145 students were 
supported by the program team over the school year. 
EITPP worked directly with 94 school principals and 15 
MOE representatives of the two programs supporting 
Ethiopian-Israelis in the education system (TESPA and A 
New Way).   

 

Diversity Training and Workshops for 
Educators*  
 
Merchavim continued to provide professional 
development opportunities for teachers across Israel, 
based on study subjects. It also developed a new 
program, Diversity Training for K-12 School Teachers 
(Arab & Jewish). The program will provide in-school 
training for teachers to facilitate discussions on cultural 
diversity, identity, and inclusion, and equip teachers 
with strategies and tools to use in diverse teaching 
environments.  

 

SUCCESS BY NUMBERS. 166 Arab and Jewish 

teachers participated in Merchavim’s professional 
development learning opportunities in 2018-19. 

 
Shared Society Through the Performing 
Arts* 
 
Merchavim is in the second year of offering this unique 
program, initiated and funded by The Morningstar 
Foundation. It establishes music matriculation programs 
with a shared society focus on Arab, Bedouin, and Druze 
high schools. Before this program, there were almost no 
performing arts programs in Arab schools, compared to 
130 in Jewish schools. This year, the program has 
expanded to include theatre arts matriculation. The 
program also fosters collaboration with Jewish schools. 
See: https://youtu.be/yuYYPaCVFp0 

 
SUCCESS BY NUMBERS. In 2018-19, approx. 100 Arab 

and Jewish students participated in the music/theatre 
arts matriculation program. 

 

 

 

 

 
Shared Living—Community Archaeology 
in Lod*  
 
This program brings together Arab and Jewish Grade 4 
students in the City of Lod to participate in 
archaeological excavations, and to learn about the great 
history of the city they share, and the value of their 
diverse cultures. 
 
This was Merchavim’s third year coordinating the work 
of participating partners: City of Lod, MOE Central 
District, Israel Antiquities Authority and A New Way. 
Merchavim convened a steering committee overseeing 
the partnerships, addressed challenges, and worked 
with the City of Lod to achieve the best possible 
outcomes.  

 
SUCCESS BY NUMBERS. 321 Arab and Jewish 

students in Lod participated in the archaeology and 
shared society program. 
 

Shared Living—The Art of Kulanana* 
 
This program provides art and homeroom teachers with 
in-depth diversity training (30-60 hours), given by two 
Merchavim experts in the field and equips them with 
curriculum tools to deliver an arts program to their 
students (Arab and Jewish). The program facilitates four 
reciprocal school visits, two joint museum tours, 
collaborative art projects, and end-of-year activities for 
all the pupils.  

 
SUCCESS BY NUMBERS.  Over 700 Arab and Jewish 

pupils from northern and southern Israel participated in 
the program. 

 
Social Cohesion Leadership Program*  

 
This year, Merchavim partnered with the Ted Arison 
Family Foundation and Ruach Tova on a major new 
initiative for participants from the first, second, and 
third sectors. The Leadership Program focuses on 
diversity, identity, inclusion, and aspects of social 
cohesion that strengthen the fabric of Israeli society and 
the organizations the participants represent.  

  

 

https://youtu.be/yuYYPaCVFp0
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SUCCESS BY NUMBERS.  The first cohort included 23 

professionals from government, business, and 
nonprofits, and the second cohort, 26 participants from 
these sectors.  

 

OVERSEAS PARTNERS* 

In March 2019, the Consul General of Israel in Toronto 
and Western Canada, Galit Baram, hosted Merchavim in 
Toronto. Mike Prashker, founder, first Executive 
Director, current Board Member of Merchavim, and 
senior adviser for Strategic Partnerships to the Ted 
Arison Family Foundation and Ruach Tova, gave a 
presentation on his new book, A Place for Us All – Social 
Cohesion and The Future of Israel, and Esti Halperin, 
Merchavim’s Executive Director, spoke about 
Merchavim’s diverse team and its work in communities.   

 

ORGANIZATIONAL DEVELOPMENT  

Creating the Dream Team 
 
This year, Merchavim welcomed several new team 
members and one team member took on a new role:  
Yael Keren-Raba, Director of Educational Programming; 
Ronit Rubanenko (previously Director of Educational 
Programming), Writing and Content Development; 
Moshe Yeshayahu, Ethiopian-Israeli Teacher Placement 
in the north; Fida Hussein Hamoud, Director of 
Educational Programs in the north; and Souher Esawi, 
Human Resources Coordinator and PA to the Executive 
Director.  There is no doubt that the energy, dedication, 
and skills of these team members contributed to our 
success this year! 

 

Impact Measurement and Evaluation  
 
While measuring results is challenging for all social 
value organizations, Merchavim continues to strive to 
measure the impacts of its programs.  
 
This year, a quantitative and qualitative research study 
(https://bit.ly/2RvHjEK) on the integration of Ethiopian-
Israeli teachers in schools was carried out by Dr. Chen 
Tenenbaum-Domnowitch, Dr. Ido Gideon, and Professor 
Izhak Gilat from Levinsky College of Education.  
 
 
 

 
Among its findings, the study revealed that the personal 
and professional identities of Ethiopian-Israeli teachers 
are intertwined. For example, teachers interviewed said 
they play a part in the school’s relationship with the 
Ethiopian-Israeli community more widely. They also felt 
pressure to prove that Ethiopian-Israelis can be good 
teachers, too. The outcomes of the study will be 
presented in greater detail at the Ethiopian-Israeli 
Teacher Placement Program conference in November 
2019. 

 

Organizational Sustainability 
 
Merchavim remains financially stable and has 
successfully built a modest reserve. To maintain and 
grow the reserve, Merchavim provides diversity and 
sensitivity training to private and public sector clients to 
help them create more inclusive workplaces, provide 
better service, expand their customer/client base, 
foster innovation, and improve success in Israeli’s 
diverse society and the global environment. We are 
currently providing services to the Israeli Police, 
academic/professional teams at colleges, and various 
corporate clients.  
 
We are optimistic that the sale of our services will 
decrease our reliance on philanthropy and allow us to 
sustain and grow our not-for-profit initiatives.  
 

LOOKING FORWARD 
 
Our plans for the 2019-20 school year include: 
reevaluating the impact of Shared Living—Community 
Archaeology in Lod and exploring other geographical 
regions for the program; tapering off our involvement in 
Shared Living—The Art of Kulanana, as schools now 
have the capacity to carry on this work independently; 
and increasing the number of Arab schools in the 
Shared Society Through the Performing Arts program. 
We will also focus on growing our diversity training for 
teachers and identifying new clients for the sale of our 
services. 
 
We are looking forward to continuing to collaborate and 
advocate to promote diversity, inclusion, and greater 
fairness in Israel’s classrooms, communities, and 
society. 
 
 
 
 
 

http://www.machon-merchavim.org.il/wp-content/uploads/2019/01/Merchavim_Ethiopian-Israeli-Teacher-Integration_Evaluation-Research_Abstract_13122018.pdf
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*Arab Teacher Integration in Jewish Schools: 

 Funding provided by the United States 
Government 

 Alan B. Slifka Foundation 

 Beracha Foundation 

 Embassy of Canada to Israel 

 Gimprich Family Foundation, Inc. 

 Jacob and Hilda Blaustein Foundation 

 Jewish Community Foundation of Greater 
Phoenix 

 Schocken Foundation Inc. 

 United Jewish Israel Appeal (UJIA) - UK/Israel 
 
*Ethiopian-Israeli Teacher Placement Program 

 Bader Philanthropies 

 Baron De Hirsch Fund 

 Great Jewish Federation of Miami 

 
* Diversity Training and Workshops for Educators 

 UJA Federation of New York 

*Shared Society Through the Performing Arts 

 Morningstar Foundation 
 
*Shared Living—Community Archaeology in Lod 

 Morningstar Foundation 
 
*Shared Living—The Art of Kulanana 

 The First Narayever - Social Action Committee 

 Nathan and Lily Silver Family Foundation 

* Social Cohesion Leadership Program 

 Ted Arison Family Foundation and Ruach Tova 
 

*Overseas Partners 

 The British Friends of Merchavim 


