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ABOUT MERCHAVIM 
 

Mission: Established in 1998, Merchavim is a nonprofit 

organization that advances fairness, diversity, and cohesion 

in Israeli schools, companies, communities, and society at 

large. Merchavim means “spaces,” reflecting our 

commitment to creating space for ALL citizens. 

 

Our Model: Developed by our founders as the 

organization’s framework, the Shared Citizenship Model 

consists of interlocking concepts: identity, access, fairness, 

spaces of agreement, and active shared citizenship.  

 

Background: Israelis primarily reside in distinct 

communities, with separate Arabic and Hebrew (Jewish) 

school streams of varying religious affiliations. The distance 

between groups fuels inequity, stereotyping, and fear. 

 

Approach: As leaders in shaping the field of shared 

citizenship, Merchavim works within existing systems to 

create broad and sustained impact. We operate all of our 

educational programming in close collaboration with the 

Ministry of Education (MOE) and other relevant partners.  

9 Million Israelis: One Shared Citizenship 

WELCOME, ADV. MICHAL PINCHUK 

 

At the beginning of the 2020-2021 school year, Merchavim 

welcomed its new 

Executive Director, 

Michal Pinchuk (pictured 

on left) as Esti Halperin 

(right) transitioned to the 

Board of Directors after  

16 meaningful years with 

the organization, six as 

Executive Director.  

 

An attorney by training, Michal has been active in Israel’s 

nonprofit sector for over 20 years. Her career includes 

positions as a human rights advocate at the Center for the 

Defense of the Individual, a lawyer and an educational 

facilitator at the Association for Civil Rights in Israel, and an 

Executive Director at ASSAF - the Aid Organization for 

Refugees and Asylum Seekers in Israel. Given her familiarity 

with an array of significant civil society issues, Michal is 

well-positioned to bring Merchavim’s mission of advancing 

shared citizenship in Israel to new frontiers.    



 

 

 

 

2020-2021  

Merchavim 
Highlights 

  

  

680 
 

Arab and Jewish youths 
connected over their love 

of the creative arts 

9,000+ 
 

Jewish students had an 
Arab teacher, providing a 
vital learning opportunity 

94 
 

Ethiopian-Israelis obtained 
teaching positions/hours 

with our support 

83 
 

students across four 
teaching colleges 

participated in our multi-
cultural education courses 

400+ 
 

educators received emergency 
training in response to May’s 

intergroup violence 



 

 

Arab Teacher Integration (ATI)  
in Jewish Schools Program 

Typically, Arab-Israelis only teach in the Arab school system. Merchavim is 
changing this paradigm by directly assisting Arab teachers to integrate into 
the secular Jewish school stream while, simultaneously, guiding their 
principals to create inclusive learning environments.  
 

2020-2021 BY THE NUMBERS  
• Recruited 22 new Jewish schools to participate in the program.  
• Successfully placed and integrated 91 fully-vetted Arab teachers (an 

increase of 38% from the 2019-2020 school year). 
• Provided program participants with one-on-one mentorship as needed. 
• Facilitated three group workshops for Arab teachers in the Jewish school 

system (two via Zoom on multi-cultural pedagogy and one in Beer Sheva 
on educational leadership). 

• Conducted academic courses for 83 teaching students at four colleges: 
the University of Haifa, The Arab Academic College for Education in 
Israel—Haifa, Sakhnin College, and the Levinsky College of Education. 

• Held eight emergency Zoom meetings to help program participants 
address the challenges that emerged during the May war (see page 9). 

 

RESULTS 
As a strategic national initiative, ATI reduces teacher shortages in Jewish 
schools and unemployment amongst Arab teachers while improving inter-
group relations by creating real opportunities for positive encounters. The 
program’s retention rate is approximately 89%, far above the national 
average of 76%. Each integrated Arab teacher creates a ripple effect, 
positively impacting their entire school and community.  
 
See video: https://www.youtube.com/watch?v=sZ0QJ7gw2QQ 

 

GROWTH 

 
In 2014, Merchavim officially partnered with 
the MOE and Ministry of Social Equality with 
the initial aim of integrating 500 Arab math, 
science, and English teachers in five years. 
Based on the project’s success, the MOE 
expanded our mandate last year to include 
teachers of all general subjects. Since its 
inception, ATI has placed 454 Arab teachers 
across 235 Jewish schools. For the upcoming 
2021-2022 school year, the program has 
already placed 140 teachers as of August. 
Merchavim is a major player in changing the 
integration landscape on a national level. 
Just a few years ago it was rare to find an 
Arab citizen teaching at a Jewish school. 
Today, there are over 1,000 such teachers. 
The effectiveness of the ATI model has 
inspired us to launch similar initiatives for 
Ethiopian-Israeli teachers and teachers with 
disabilities.  



 

 

Ethiopian-Israeli Teacher  
Placement Program (EITPP) 

Through EITPP, Merchavim collaborates with the MOE and the Mofet 
Institute (a consortium of education colleges) to address the 
underrepresentation of Ethiopian-Israelis (EIs) amongst teachers. Our 
activities are a part of the national project, Tesfa (Amharic for “Hope”).   
 

NOTABLE ACHIEVEMENTS 
• Last year, EITPP assisted 94 teachers/interns to obtain jobs and hours. 
• The program supported participants by offering two simulations and five 

special training sessions for interns and new teachers in the system.  
• Workshops covered teaching during corona, digital tools, synchronous 

and asynchronous pedagogy, diversity in school and society, and HR.  
• Special events included a conference on “Education in a Diverse World” 

with 70 attendees in which Merchavim’s facilitators led a breakout 
session, the Israeli Civil Society Forum on Combating Racism, a service at 
Mount Herzl Cemetery commemorating Ethiopian immigrants who died 
on the way to Israel, and a Sigd holiday ceremony with President Rivlin. 

• Since EITPP’s inception in 2016, the number of EI teachers in the school 
system has nearly doubled from an estimated 364 to 778.  

 

KEY SURVEY RESULTS 

• 88% of participating teachers surveyed strongly or very strongly believe 
that the Tesfa project contributes to the integration of Ethiopian 
teachers and 90% reported the program staff helped them personally.  

• Principal’s Feedback: “Our school’s student body is very diverse, so it is 
important for us that there will also be diversity among the 
teachers...The EI teacher serves as a role model for her students from 
this community and in general.” 

 

See video: https://www.youtube.com/watch?v=xSHAeBbZCOo 

 

 

MEET URI 
 

Uri was born in a village near Gondor and 
made Aliyah with his family at age 11. As 
he approached his student teaching 
internship, Uri was shocked at how hard 
it was to find a position and turned to 
Merchavim for assistance. In his current 
placement, Uri was the first teacher from 
the Ethiopian community. He explained: 
“For some, this was not an issue, but 
others, especially the teachers, were 
confused and wondered ‘Is he capable?’”. 
Given this dynamic, Uri spent his first 
year at the school building positive 
relationships with the school community. 
During his second year, he was able to 
focus more on the content of his teaching 
although he still feels pressure to “prove” 
himself. As he integrates into his school, 
Uri is motivated to take on additional 
responsibilities.  
 
Merchavim sees advancing the careers of 
successful EI teachers like Uri as EITPP’s 
next stage. This year, we began recruiting 
candidates to participate in an 
educational leadership training course 
with our partner, Olim Beyahad (Rising 
Together), an organization that promotes 
EI career development. 



 

 

Teachers with Disabilities (TWD) 
Integration Program 

The TWD program empowers participants to secure and succeed in their 
positions and works with the MOE and schools to ensure that teachers 
receive proper accommodation and support, in accordance with Israeli law.  

 
CHALLENGES AND SUCCESSES 

Throughout 2020-2021, schools continued to cope with COVID-19 
lockdowns and uncertainty regarding hiring needs. Nevertheless, TWD 
recruited 29 teachers and successfully placed 26 of them in schools (an 
increase of six over the previous academic year). To better understand the 
teachers’ needs, the program staff conducted interviews through which 
they identified the common challenges: limited early classroom experience, 
lack of awareness of laws and rights, difficulty finding job openings, and a 
surplus of teachers in the Arab school system. During the first half of the 
school year, the program assisted participants by providing individual and 
group support. Unfortunately, in March, Merchavim had to temporarily 
furlough the TWD staff as the organization continued to recover from the 
financial effects of the pandemic. This move safeguarded the program’s 
fiscal sustainability and we were able to reinstate the staff in August. 
 

LOOKING FORWARD 

In advance of the coming school year, Merchavim worked closely with the 
MOE to develop a Memorandum of Understanding and a work plan for 
TWD. Based on our lessons learned from last year’s needs-mapping, the 
plan clearly outlines each partner’s responsibilities, activity timelines,  
evaluation metrics, and protocols for quarterly monitoring meetings. 
 
See video: https://www.youtube.com/watch?v=51yHTivaniM  

 

 

PARTICIPANT DEMOGRAPHICS 



 

 

Shared Society through the Arts  
(SSTA) Program 

Established in 2017, SSTA is a two-pronged program that promotes greater 
fairness and cohesion within the education system by: 
 
1. Assisting Arab public high schools to launch three-year matriculation 

study tracks in music, theater, and visual arts for the first time ever; and 
2. Bringing Arab and Jewish students studying these subjects together to 

learn, create, perform, and bond over the course of the three years. 
 

ACTIVITIES AND OUTCOMES 

Merchavim works closely with the MOE and Arab principals, providing 
schools with three years of guidance to develop sustainable tracks. Since 
the program’s inception, we have helped to open 11 new tracks (5 in music, 
4 in theater, and 2 in the visual arts) across 10 locations. This past year, we 
accomplished the following: 
• 680 students (~50% Jewish and ~50% Arab) participated in the program.  
• 56 graduating Arab-Israeli seniors sat for their matriculation exams (37 in 

theater and 19 in music), representing a historic milestone. 
• We advanced a new MOE-approved curriculum and matriculation exam 

in classical Arabic music, honoring this rich cultural heritage. 
• We updated our program booklet to include remote lesson plans. 
• SSTA helped to launch four new tracks at schools and conservatories in 

Kfar Qara, Umm al-Fahm, Qalansawe, and Rahat. 
• We facilitated training on diversity and shared citizenship for teachers 

from all subject areas at four participating schools. 
 
See video: https://www.youtube.com/watch?v=ZVqecUg1M7k 
  

 

 

VOICES FROM THE PROGRAM 

 
Student at Beit Jann Comprehensive 
School (Arab stream): “Our 
cooperation with the Tefen School in 
the framework of the "A Shared Life in 
the Arts" Program is very rich, 
successful and fun. We waited for these 
meetings, when we got to know the 
students at Tefen well, we studied 
together, sang, played instruments and 
mainly had a great time.” - Joanna Kis  
 
 
Student at Tefen High School (Jewish 
stream): "Over the past couple of years 
we had the opportunity to broaden our 
horizons together with our friends from 
Beit Jein. Together we studied, played 
instruments, performed and discovered 
a lot from the Beit Jein group. Together 
we discovered a new cultural world and 
we combined two worlds in one arena 
which we all know well.” - Eviatar Knafo  



 

 

Diversity in the Teachers’ Room 
Workshops 

To ensure that all educators are equipped with the tools to create inclusive 
and fair classrooms, our Diversity in the Teachers’ Room program offers 
MOE-approved professional development workshops.  
  

2020-2021 

Despite the challenges of COVID, Merchavim facilitated 162 hours of 
workshops for 185 participants across eight diverse schools this past year. 
Our workshops benefit a variety of different populations, including: 

• “Mixed” Schools: It is increasingly common for Arab children in diverse 
cities to attend schools within the secular Jewish school stream. This 
trend offers a unique opportunity for Arab and Jewish children to 
interact. Without support, however, this situation can cause tensions. 
Merchavim’s workshops equip teachers with the tools to create fair and 
inclusive learning environments for all of their students.  

• Undocumented Children: Over the past two school years, Merchavim 
delivered a series of workshops at a school comprised of students from 
asylum seeker and migrant worker families. Based on this success and 
the community’s needs, we will offer workshops to similar schools next 
year in partnership with the Tel Aviv-Jaffa Municipality. 

• Boarding Schools: During the 2020-2021 school year, we brought our 
workshop model to a “youth village” for the first time. In Israel, 
residential schools are part of the Department of Welfare, primarily 
serving at-risk youths from diverse backgrounds. Given their structure, 
we found that such schools benefit immensely from our services.  

 

2021-2022 

As we approach a new year, 17 schools have already signed up for Diversity 
in the Teachers’ Room workshops. 

 

 

EVALUATION 
 

During the 2020-2021 academic year, 
Merchavim commissioned an external 
evaluation, which found: 
• 81% reported that the workshop 

achieved its goals to a large extent. 
• 86% felt that the training was very 

relevant for them and the school.  
• 93% highly rated Merchavim’s 

facilitators and the level of guidance. 
• On average, participants’ ranked the 

extent to which they gained a deeper 
appreciation for the diversity in 
Israeli society as 4.03 out of 5. 

 
 

PRINCIPAL’S FEEDBACK 
 

"Thank you for a fascinating, enriching, 
thought-provoking, touching, authentic, 
and exciting encounter. Looking forward 
to next week. You have definitely 
opened a window to many questions 
and thoughts about the way we operate 
in our school. I give thanks for the 
connection and for everything."  
 
— Principal at a “mixed” school  



 

 

Shared Society in Crisis 

 Toward the end of what was already a challenging school year due to the 
pandemic, Hamas launched an unprecedented barrage of rockets at Israel. 
Within the country, extremists instigated the worst intergroup violence in 
decades, with Lod–the “mixed” city in which Merchavim’s office is located–
at the epicenter of deadly riots (arson damage pictured on right). The 
tensions did not stay in the streets, but instead seeped into schools, with 
teachers in our Arab Teacher Integration program sharing the following:  

 
“I didn’t go to the restroom or the teachers’ room all day so as not to see 

the accusing looks from the other teachers.”  
 

 "A first grader told me she's scared of me because I'm Arab" 
 

“I explained what it’s like to grow up in a neighborhood without sewage or 
street lighting…and then she [a colleague] said that we’re to blame.”  

 
“I told a student that he was disturbing the class and he yelled that I was an 
Arab with a dirty mouth. I was shocked...The principal made it clear to him 

and to teachers as well that we wouldn’t let the situation lead to such talk.”  
 
Despite these challenges, many of the teachers emphasized the importance 
of their role, with one saying, “If I give up and leave, then the students 
won’t hear a voice like mine.”  
 
Quoted in the Haaretz newspaper, Merchavim’s Executive Director, Michal 
Pinchuk, likewise explained, “The last few days have emphasized the 
importance of meaningful interactions between Jewish students and an 
Arab figure in their lives.”  

https://www.haaretz.com/israel-news/.premium-inside-the-conflicted-world-of-israeli-arab-teachers-in-jewish-schools-1.9835673


 

 

An Educational Response 

 

The war and violence in May presented a crisis. At the same time, it 
highlighted the necessity of education in building greater understanding 
and acceptance between Jewish and Arab citizens. With this in mind, 
Merchavim conducted the following emergency activities: 
 
• Emergency Workshops: At the MOE’s request, we provided three-hour 

emergency diversity training for over 400 educators across 24 schools. 
These workshops enabled us to support teachers immediately as well as 
to expose a large audience to our longer-term workshops. Likewise, we 
delivered a workshop at Kaye College. 

• Support for Arab Teachers integrated into Jewish Schools: We provided 
emergency support to Arab teachers in our program and their Jewish 
principals, including group and individual meetings, which we plan to 
further expand in the coming year to safeguard the program. 

• Informal Education: Merchavim collaborated with other organizations to 
plan and lead discussions at two emergency conferences–one digital and 
one frontal–with Jewish and Arab informal educators and leaders.  

• Presidential Conference: At the invitation of then-President Reuven 
Rivlin, our staff and several ATI program participants joined a conference 
hosted at the presidential residence alongside the Minister of Education. 

 
Looking forward, we are pleased that the number of schools that have 
signed up for our diversity workshops for 2021-2022 is already more than 
double the number that participated last year. These 15 to 30-hour 
workshops offer participants more opportunities for in-depth discussions, 
hands-on activities, practical problem-solving and lesson planning, and 
broader conversations around the school climate. 
 



 

 

New Horizons 
TECHNOLOGY 

While the coronavirus presented our field with serious 
challenges, it also opened the door to new possibilities. For 
example, we saw our event attendance increase as the 
world shifted online and geographic barriers disappeared. 
Recognizing the power of technology to connect staff, 
participants, donors, and others, Merchavim’s leadership 
initiated a number of initiatives this past school year. 
 
The organization hired its first New Media Director to lead 
the creation of a new website with updated information 
about programs, staff, board, press, research, and a 
searchable database of pedagogical materials. Most 
content is in Hebrew, Arabic, and English. The site also 
houses a pilot digital teacher recruitment portal, which 
will assist our teacher placement and integration efforts. 
  
Merchavim likewise revamped its social media, including a 
Hebrew/Arabic and an English Facebook page, LinkedIn, 
Instagram, Twitter, and YouTube. Currently, our staff are 
participating in a professional development course through 
which they are developing strategic plans to leverage tools, 
such as Facebook and WhatsApp, to create and manage 
virtual communities that will connect and engage 
participants from around the country. 
 
 
 

PROGRAMMING 

Next year, we plan to build upon our programs’ success by: 
• ATI: Increasing individual and group guidance for Arab 

teachers and their Jewish principals and colleagues and 
continuing to grow the number of integrated teachers. 

• EITPP: Facilitating a new MOE-approved professional 
development course for kindergarten teachers and  
recruiting talented EI teachers to participate in 
leadership training with our partner, Rising Together.  

• TWD: Implementing the new MOE-approved work plan, 
including interviewing candidates, coordinating 
accessibility accommodations with principals, offering 
simulations, group empowerment, teachers’ room 
workshops, specialized intern support, and more in 
Hebrew and Arabic. 

• SSTA: Expanding our shared society activities (training 
and special events) to cinematography study tracks. 

• Workshops: Continuing to expand our reach to 
additional “mixed” Jewish schools with Arab students, 
to communities with African asylum seekers, and, 
outside of the MOE, to boarding schools/youth villages.  

 
Merchavim is also bringing our well-established models to 
the informal educational sector, which is highly influential 
in shaping Israeli youths. In collaboration with the Israeli 
Council for Children and Youth Organizations, we have 
developed a planned “Shared Society Incubator” for youth 
group counselors. Our training and consultation will, in 
turn, impact thousands of youths. 

https://www.machon-merchavim.org.il/
https://www.machon-merchavim.org.il/ar/
https://www.machon-merchavim.org.il/en/
https://www.facebook.com/MerchavimInstitute/
https://www.facebook.com/the.merchavim.institute
https://www.linkedin.com/company/merchavim/mycompany/
https://www.instagram.com/merchaviminstitute/
https://twitter.com/Merchavim
https://www.youtube.com/channel/UC5yMKH5BFexxoH4J6zSWeRw


 

 


